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Next Step Up Peninah--Graduated recently with a Bachelor degree.
“l take this chance to apply for an internship in the Graceworks Project to gain
An Inte rnship Program experience as well as benefit the project with my skills. Having pursued a degree in

Linguistics, Media, and Communications, | belief my linguistic expertise alongside the

. . communication skills will aid in the collecting and putting together of data about
During her recent trip to Kenya, Dr. Susan . L o

Graceworks since its inception.
Njemanze helped launch an internship

program for former Graceworks beneficiaries . ]
Agnes--Graduated a few years ago with bachelor degree in

business.
“l hereby write to you seeking an internship in the finance department at Graceworks.

with the goal of assisting them in gaining work

experience. This pilot project hopes to grow
with time providing a next layer of support to

. Having pursued a bachelor’s degree in business administration and management
young people entering the workforce. In i tion). the skill red will i hand e bilot
aiflifen o (e cledien sy Ssemed inance option), the skills acquired will come in handy as we grow the pilot program

together.”
through the generosity of our donors, they can ogether

continue to develop their work skills and

Lorna--Graduated Secondary School a few years ago.

positively impact and give back to their ) )
‘| take this opportunity to apply for the Graceworks Project internship program. I'm

community. Here are quotes of the application

computer savvy and | am a good writer. | believe my skills would be a useful benefit

(R [ U HEE VO RIS N Bl to Graceworks and | would also get a chance to hone my abilities. | really look

currently  working  together  with  the

forward to making a positive impact and working with you.”
Graceworks Project staff as interns.

Photo: Nancy Njoki (Kenya Program Director) with alumni and interns Agnes, Lorna and Peninah

SAVE THE DATE!

Our annual fundraiser Gala

“CA Grtte $65et of CAfrica

will take place on Sunday September 24,
2023. As always, this will be a fun and
inspiring night. We hope to see you there.
Please mark your calendars and look out for
more information to follow.




Susan Njemanze making friends with a giraffe.

Dear friend of Graceworks,

Springtime is a time of renewal and new beginnings and in California, we have been blessed with lots of rain after a prolonged period of drought. As
the rains bring the promise of greener lawns and bountiful harvests, similarly, with your support, Graceworks continues to be like a spring rain to

those that receive help.

| just recently returned from a two month visit to Kenya to witness the programs of Graceworks at work. | was joined for a couple of weeks by a
delegation of six people from Orange County including a Graceworks board member, a long-time Graceworks donor and four staff members from St.

John’s Lutheran Church in Orange, one of Graceworks collaborators.

The children being led in song
by the visitors.

This was the first trip to Africa for all of them and they did not know
quite what to expect. This newsletter will mainly focus on their
experiences and  reflections. The visitors found evidence of the
work in the transformation of the children, from despairing to
hopeful and confident. | hope they will inspire you to consider
joining us on one of our yearly trips.

There remains much work to be done. As we look to the future we
plan to strengthen and even expand the current activities for
children in Rwika Kenya, including education assistance, the feeding
program and emotional/spiritual guidance. Plans are underway to
improve the Kenya program’s facilities by building a new multi-
purpose hall, classrooms, a soccer field, and an early Childhood
Education Center. At Graceworks, we believe in the power of
relationships as we endeavor to go deep instead of wide. This is why
we are committed to growing those relationships with our enrolled
children and youth, the community they live in, and with you, our
donors and supporters.

To find out more about how you can help us continue to make a
difference in the lives of orphans and vulnerable children both in
Kenya Africa and locally in Orange County, please contact us at
www.graceworkshopenet.org.

Blessings and gratitude,

Susan

Bringing Hope, Changing Children's Lives


http://www.graceworkshopenet.org/

Andrea Dabrow, Betsy Kunau, Patricia Sparks, Pastor Trevor Van Blarcom, Susan
Njemanze, Jim Meyer, and Megan Gjersvold arriving at Heart Lodge in Nairobi, Kenya.

"_..there is nothing that prepares you for your life to be
changed by the love and joy that you will experience.”

Trevor Van Blarcom - Missions & Outreach Pastor at St. John’s Lutheran Church, Orange

When the opportunity arose to go to Rwika this past January, | was very excited. | had never been on a trip like this, so | wasn't quite
sure what to expect. | knew we would meet the children we had been supporting and the staff and we would see the Graceworks
Project facilities, but beyond that, there is nothing that prepares you for your life to be changed by the love and joy that you will
experience.

For me, the first few days were overwhelming and at night [ would sob because there is so much need, so much trauma and pain, and
so much work to do. [ felt helpless. [ also felt guilty that | had been born in a different place yet none of these children chose where
they were born or deserved the situation that they found themselves in. But the more time | spent with the staff and the children, the
less it became about me and what | was feeling, and the more | learned to see and catch their joy and love and the hope and drive they
all have. You witness it in the staff at Graceworks, Nancy, Purity, Lydia, and Sara, the children and caregivers. Everyone there is full of
the love of Jesus and full of kindness and joy.

The youth taught me that Kenya is the land of heroes. They do not give up or feel sorry for themselves, but rather with the help of God,
through Graceworks, they find joy and receive an education and hope and know that they are seen and loved. | thank God every day
for what he showed me in Kenya, and | thank God that He gives each of us an opportunity to support and participate in this ministry.

A GIRAFFE, HIPPOS AND A MONKEY AS SEEN BY THE VISITORS
IN JANUARY'S TRIP TO KENYA.
PHOTO CREDITS: MEGAN GJERSVOLD & NANCY NJOKI
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"These are the kids that are going to change their family, community,
country, and world. They are hungry for creativity, education,
relationships.”

Betsy Kunau/Executive Director of Strategic Services
St. John's Lutheran Church, Orange

When friends and family ask how my first trip to Graceworks went, | have a sentence that
seems to sum it up: “It’s a trip | never thought | would take but cannot wait to take again.”

Graceworks is one of the most unique organizations I've encountered. Spending time with its
leadership and hearing how the impact of the governance, logistics, educational
philosophies, and legacy narrows to influence the lives of each individual child in their care
is mind blowing to say the least. While the youngest of these children are the most darling, it
is the older students that had the biggest impact on me. You can tangibly see the potential
in them. The people they want to be and the hope for that future that has been instilled in

them by Graceworks reflects so clearly in their faces. These are the kids that are going to

change their family, community, country, and world. They are hungry for creativity, education, Besy Kunau with ernewfriend Paience

relationships.

Graceworks clearly provides the strong scaffolding for their passion and hope. | feel infinitely blessed to be a small part of that hope. The
Graceworks model is strikingly distinctive, and it was fascinating to see it in action. | loved seeing the connection staff have with these kids,
deliberate and heavily steeped in love. Food, education, love, hope - for Graceworks, these elements of support are all threads of the same
fabric; helpful independently, but stronger when woven together. One that doesn’t work to stop the cycle of poverty; but works to replace it

with a new cycle of opportunity.

Improvements to the land, more robust programming, income generation will no doubt be the hallmarks of the next chapter in Graceworks
story. I'm anxious to see what the Lord has in store for Graceworks. Although | don’t know what those plans are, | can clearly see the vision

He has when | visit with Susan, Nancy, and other members of the Graceworks team.

Andrea Dabrow, Graceworks Board Member
Director of Development
Tustin Public Schools Foundation

In January | traveled with a team from St. John’s Lutheran Church,

Orange to Kenya and visited with our friends at the Graceworks Center
in Rwika. It was an eye-opening trip. Home visits highlighted small
shacks built from bricks of the same red dirt that covered the floors.
Aged grandmothers cared for small, malnourished children, living off
whatever they could grow on their small plots of dusty land. We truly

were thousands of miles from home.

Despite these circumstances, we were met at the Graceworks center by
brightly clad women and children dancing and singing and sharing the

hope that they have through Jesus Christ. Our days at Graceworks were

. - S

Andrea Dabrow with stylish hair braids children. We heard proudly recited memorized verses and songs and
made by the girls in the program.

a joy as we saw the impact that faith and education are having on the

were pulled from our seats to join in the singing and dancing.

It was impressive to see such a strong faith despite loss of parents, subsistence farming during years-long drought, health issues, and abusive situations. Many
of the older children shared that the educational support Graceworks provides offers hope for a better future. Seeing the Graceworks staff with the children
also gave me comfort that the center is a place where the

children will be heard, loved, and cared for.

The impact that Graceworks is having on these children

and their families is transformative both physically and "It was impactful to see such a strong faith despite loss of parents,

spiritually and it was a blessing to see this and share even subsistence farming during years-long drought, health issues, and
just a few days with our Graceworks families in Kenya. . . . "
abusive situations.
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We found Graceworks to be a place where children are offered
a safe haven, hope, and God’s love in a world that can be a

dark place for many.

Patricia Sparks, Long time Graceworks donor & member of
St. John's Lutheran Church, Orange

We were surrounded with warm welcomes, karibu in Swahili, repeatedly wherever
we went, offered gifts of chai, colorful mementos, chewy treats, a precious few
eggs or a handful of beans. Typically, we heard greetings of “God is Good all the

time” with the response “All the time God is good.”

The guardians we met were mostly elderly or distant relatives supporting their
loved ones in small humble abodes with the meager means available to them. In
making unannounced home visits, we were greeted with unbelievably exuberant
expressions of joy, gratitude, prayers, and blessings as we absorbed the sacrifices
being made in caring for their young ones. The impact Graceworks has in

providing support, prayer, and hope was humbling.

We met and became friends with Graceworks staff, Nancy, Sarah, Purity, Lydia, the
kitchen ladies, and others. These strong, phenomenal, fearless women of God are
prayer warriors who love and encourage the Graceworks children reminding them
how much God loves each of them while demanding and teaching respect and
responsibility. They arrive at Graceworks having walked for miles or on the back
of a motor bike weaving through intense traffic and bouncing along on dirt roads.
And, of course, there is Susan, who is humble, respected, adored, and whose

introduction was greeted with wild standing applause and cheers of love from all.

We found Graceworks to be a place where children are offered a safe haven, hope,
and God’s love in a world that can be a dark place for many. Here are a few of
them; thirteen-year-old Patience, with a physical disability but always a smile,
studying to be a doctor so she can help others. Twenty-two-year-old Michael
Dennis who is studying finance and taking a CPA course at a university. He has a
well thought out business plan for a start-up company. Seven-year-old Frieda, who
has endured great difficulties, finally offering a smile. Joy, a nine-year old caring
for her brother dashed into their home and offered this elder a chair. Sheila,
dressed very professionally is studying to be a teacher. And then there was Tekra,
18 years old, who is aspiring to be a TV journalist, telling her story of how
Graceworks saved her from a very dark place and a life of despair. She then
offered each of us a tiny but precious gift and called us out to dance. | recall the
many beautiful and excited faces as the new playground was dedicated.

e

On Saturday during the program’s monthly meeting, all the children and their
guardians greeted us at the Graceworks gate. The adults were colorfully clad and
joyfully sang and danced as the children in their school uniforms formed a
triumphal arch for us to maneuver through. We were grabbed and handed from
one to another as we sang and danced our way to the canopies. It was a special

day of praying, laughing, crying, dancing, eating, hugging, and loving one another.

s
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Graceworks is God’s work. | learned to not take anything for granted and to be

grateful each and every day. As they say in Kenya. God is good. - - - Amen.
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Patricia Sparks with Morgan
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The Priceless Gift of Sponsorship

Our gratitude is beyond measure for those of you that sponsor our youth. Your continued support
benefits these precious children in ways that far exceed what is fulfilled by monetary needs. We are
elated to witness the successes that our program has extended to almost 200 children over the years
while we continue to stand with our youth during challenging and troubled times through the
support and guidance of the counseling and advocacy services offered. We currently have 72 youth
sponsored and 10 youth currently supported with general fund donations who are eagerly awaiting a
personal sponsor.

Sponsorship commitment is crucial as it ensures consistent means of meeting a child’s needs while
engaging in a guided and caring relationship with that student. In our recent letter writing exchange
one youth expressed that her sponsors “..have wiped away my tears from many years and they have
removed me from nowhere to somewhere..."

Current sponsors often share with us how fulfilling the experience of sponsorship has been. In that
context: Thank you to the Ohanian and Kartozian families for their sponsorship of Peninah K.M, who
graduated with honors from Moi University in December 2022. Thank you to the Rothschild family
for their sponsorship of John LN. since 2009, who completed technical automotive training courses.
Thank you to the Harrison and Mansolino families for their sponsorships of multiple children. Thank
you to the “Fearsome Foursome” families of the Levesque’s, Buchner’s, Bramson’s and Podas’ for their
continued sponsorship of Peace O. M.I' We are so truly grateful for the generosity of all our
SpoNSsors.

There are many ways to sponsor. You can sponsor an elementary school child for $50 per month
($600/year), or secondary/boarding school youth for $100 per month ($1200/year).

To sponsor a child, please visit our website at www.graceworkshopenet.org and fill out a child
sponsorship form. You can also contact our office to obtain additional information from our
Sponsorship Committee by calling Melanie at (714) 602-7197. Again, thank you for helping to break
the cycle of poverty and despair for orphans and vulnerable children by providing broad based
support and educational opportunities. We simply could not do this without youl

Susan Njemanze, Megan Gjersvold, and Nancy Njoki

with Megan's sponsored child Frieda, her sister, and
her guardians.

this Easter.

Breaking the Cycle of Poverty
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Children at "Caregivers day off"

Local Mission:

Celebrating Easter with children
in foster care

In Orange County, Graceworks continues to
partner with Olive Crest, a full-service foster and
adoption agency and St. John’s Lutheran Church
in Orange in support of orphans and vulnerable
children in foster care and kinship care (care by
relatives). Through this partnership, caregivers
can drop off the children at the church facility for
a few hours once a month to get some respite.
This allowed the caregivers precious time to do
chores, rest, or spend time with other caregivers at
the event to share experiences and offer peer
support. This April the children enjoyed an Easter
egg hunt, food, games, and an opportunity to earn
a gift by stopping at stations that taught them
through people dressed as historical biblical
figures about the season. If you wish to learn
more about this opportunity to support our local
outreach  efforts, please contact us at
info@graceworkshopenet.org.


http://www.graceworkshopenet.org/
mailto:info@graceworkshopenet.org

Promoting Productive, Self-sufficient Individuals

FINANCIAL REPORT FOR 2022

secondary education 4%

DL, N EXPENSES

tions Operations Orange
County

Fundraising & 7% Education
Communications 20%
14%
Professional Services
2%

Annual Fundraiser

42%
Director Orange County

6%

Orange County Local
Mission
Child Sponsorship 4%

INCOME

Kenya Program Staff
15%

Community Center

What's in the numbers? improvmar

® The Graceworks Program in Kenya employs a Program Director, a Program Manager, a Social Worker, a Community Liaison, a Facilities
Maintenance Worker, a Farm Worker/Gardener, Cooks, Facilitators, Coordinators and Security Guards. They are the heart of the organization in
their care of the children.

® All the work that is done in Orange County from determining strategic direction, observing good governance, fundraising, coordinating
sponsorship and even office filing is handled by a mighty group of volunteer Board Members and one part-time employee. 71% of donations
go directly to the programs while 29% includes the support and infrastructure to make those programs a reality.

® \While the largest expense is for education, the children are also cared for through the OVC program (Orphans & Vulnerable Children) that
include home and school visitations, medical support, hygiene supplies and counseling and mentoring activities.

Graceworks Welcomes Director!

A little over two years ago the Board of Directors of Graceworks engaged in a process of self-reflection
and visioning for the future of the organization with the help of a consulting firm. They concluded that
it was time to take a leap into the next stage of growth to ensure the longevity and sustainability of the
mission. With that purpose in September 2022, Graceworks welcomed Melanie Rios Glaser as its first
part time paid Director in Orange County. Melanie is a multiple award-winning non-profit executive
with over 27 years of experience in the field. She brings a wealth of expertise in nonprofit management,
fundraising, Board governance, communications and marketing, strategic planning, and evaluation
methods. Prior to Graceworks, Melanie was Artistic Director and Co-CEO of The Wooden Floor, a stellar

nonprofit in Santa Ana that has helped thousands of low-income children through dance and access to

higher education.

Born and raised in Guatemala, Melanie has enjoyed a career as a dance choreographer and she has lived and worked in 9 countries and performed in
dozens of cities. This supported her belief in being of service to those in need across borders. Melanie is a graduate of The Juilliard School in New York, a
Kennedy Center Fellow, and a Fulbright Scholar. When not working for Graceworks she continues to find opportunities to work in the dance field as an

educator, choreographer, curator, lecturer, author, advocate, mentor, and thought leader. Melanie also dedicates time to being of service to people battling

substance abuse. v
s
Melanie and her husband, university professor and poet Brian Glaser, have two ‘p ’l
»

incredible teenagers and a very sweet old rescue dog called Berkeley.

“Graceworks is a small but mighty organization undaunted by the seemingly insurmountable obstacles these
orphans and vulnerable children face. Their success, based on a thoughtful and holistic approach centered in
love, is profound. It is a privilege to support Dr. Susan Njemanze and the Board on this next journey of growth.”

. B |
Page 7 This young boy walks with purpose!



Supporting equity in education for girls in Kenya

According to statistics, many girls in Kenya lose 4 to 5 days of school every month due to
lack of sanitary products during menstruation. This is approximately 39 days of learning
each year. A group of moms who meet twice a month at St. John’s Lutheran Church in
Orange learned this from Dr. Susan Njemanze, the founder of Graceworks. She explained
how this accounted for unequal access to education, setting young girls at a disadvantage
from an early age. To address this issue for the girls in its programs, Graceworks
collaborates with an organization called Health Education Africa Resource Team, based in
Nairobi Kenya, that provides, for a reasonable price, kits that include sanitary napkins for a
whole year, special underwear, and an information booklet of frequently asked questions by
teenage girls. The moms group sprang into action and raised over eight hundred dollars
towards meeting this need. This donation was not only able to ensure that all teen girls and
youth enrolled in the Graceworks project would have a one-year supply of these crucial
hygiene items, but the project was also able to extend help to other needy girls in the local

anks go to Stephanie Van Blarcom, Suzy Purrington and Brooke
peak, and to all the women in the group for their generosity.

Do you know of a company or foundation that wants to make a
difference to the world they live in?

- Big Hearted Bountiful
Cheetah

tent 65,000 $2,500 $1,250

e Name and/or company logo on event Invitation,
program, collateral and website event page.

¢ Logo displayed and verbal recognition at event.

e Photo and certificate of sponsorship as a keepsake.

e Receive event tickets with prime seating, ticket
vouchers, and tickets for an opportunity drawing.

Generous
Giraffe

Most importantly you will be supporting life-giving programs and showing
your community that your business cares!

Creating Sustainable Communities
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GALA SPONSORSHIP
& UNDERWRITING

Consider underwriting our fantastic Annual Fundraiser!

Ways to Give

GENERAL FUND: Donations provide food, medical attention,
counseling, and other necessities in Kenya. Designated
donations for the local mission in Orange County provide
support to children in the care of relatives or the foster care
system.

CHILD SPONSORSHIP:  Sponsoring a child ensures that
Graceworks can provide consistent means of getting a child's
needs met.

SPREAD THE WORD: If you were inspired by this newsletter
please consider sharing it with a friend and introduce them to
Graceworks.

VOLUNTEER: Provide much needed assistance in the
Graceworks office and volunteer with our local mission
Kinship activities, amongst other opportunities.

Please visit our website at
www.graceworkshopenet.org
or call Melanie at (714) 602-7197

www.graceworkshopenet.org


http://www.graceworkshopenet.org/

